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Non-disclosure agreement: To respect NDA policies, certain 
information and data has been omitted or blocked off from this 
presentation. Instead, I will explain the processes taken place in this 
research. Certain information included is also available to the public, on 
the company’s website.
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Overview
• Turnitin’s Mission, Strategy, Vision

• Peer Review Industry

• Goals / Research questions

• PeerMark today

- PeerMark life cycle

- Where PeerMark lies in Feedback Studio

- Total addressable market

• Understanding the peer review cycle in group work 

• Total Addressable Market
- Consumers, prospects, growth

• Competitors
- Features matrix

• MVP Recommendations
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Turnitin Mission 

To ensure the integrity of global education and 
meaningfully improve learning outcomes.
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Strategy

Turnitin becomes the definitive global leader in integrity and assessment.

We lead the market with a modern, end-to-end assessment platform that 
helps ensure integrity and fairness is the foundation of every assignment 
and assessment.
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PeerMark Vision / Student Experience Vision

● Empower students with insights and guidance to improve their learning outcomes through engaging in peer 
reviewing assignments

● Support students to become critical thinkers and better at self reflection

● Create a mental shift in students to write with a larger scope

PeerMark Vision / Instructor Experience Vision

● Improve instructor’s class environment through building a culture of ownership, empowerment & 
exploration

Based off the company’s 
mission and strategy, I created 
a vision that’ll align with the 
company’s goal, leading to 

progression. 
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• Understand what is or is not working for users in the current version of PeerMark?

• What do instructors see as the real or potential benefits for themselves and their students using PeerMark?

• What do instructors want to understand about their students regarding their work and understanding in the Peer Review 

Process?

• How do we get customers to activate/adopt Draft Coach and promote its usage?

• How do we get students to find value in and consistently want to use PeerMark?

• How do we enhance insights into PeerMark usage/data for instructors?

• How do we get every student to use PeerMark(or student experience) and use it to improve their learning outcomes?

Goals/Research Questions
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Peer Review Industry
Peer Review is the process where students review other 
students' work and provide feedback on it (JISC). In this 
process 2 important phases can be seen; student 
receiving, and student giving. While students are giving 
feedback, they become engaged in the process of 
making academic judgements for themselves.

Through various research studies and instructor 
testimonials, it is seen that peer review fosters critical 
thinking and promotes self-reflexivity. These skills 
encourages students to reflect on their work based on 
assignment criteria and learning outcomes.

• Engaging learners in spending time with 
assessment criteria

• Developing learners’ evaluative and digital literacy 
skills

• Providing confidential and immediately collated 
results

• Supporting group work and independent learning.



PeerMark Lifecycle

INTRODUCTION GROWTH MATURITY DECLINE

PRODUCT
EXTENSION

1998 - PeerMark Created
Created to provide a more engaging 
platform for students at University 
of California – Berkeley. Turnitin 
was founded off of PeerMark

2000 - New Features 
Turnitin began introducing new 
features to its software that included 
similarity checking and online 
grading. With artificial intelligence 
and machine learning at the forefront 
of these technologies, they made 
their breakthrough into the space of 
education technology (EdTech).

2021 – Opportunities for Growth
PeerMark is figuring out how to sustain 
growth and remain a market leader while 
competitors in the market are on the 
rise. This is a risk for Turnitin.
Opportunities:
• Integrating PeerMark with GradeScope
• Taking advantage of macro-

environmental trends 
• Implementing intuitive

user interface

SA
L

E
S

TIME

2016 – Feedback Studio
Feedback studio became the hub 
where PeerMark is in Turnitin’s 
Product offerings. With a simple 
web-based interface, educators can 
create and administer assignments 
with structured guidance, while 
observing results with minimal 
effort. PeerMark improves student 
writing, editing and critical 
thinking.
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Peer assessment platforms drives 
student engagements and enhances 
learning in contrast to learning 
management systems.

PeerMark is a practical peer review 
platform and is part of Turnitin’s tool 
suite.

Could PeerMark be a standalone 
product? At the moment, no. While 
that may be a limitation, there are 
barriers keeping us from selling it on 
it’s own. The value is not there yet to 
sell it on it’s own. It’s bundled to help 
TFS protect its sales revenues

(OMMITED)

This visual slide explains where 
PeerMark sits in the within Turnitin and 
how it is used in integrations for Learner 
Management systems.

Looking into the features provided, I 
explain why PeerMark is unable to be a 
standalone product at the moment.  
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Product Analysis

We’re keeping the good stuff: 

Integration into learning management systems, customized feedback, self-review options, and automatic/manual paper 

distribution.

While making a few key changes in response to ongoing feedback we’ve heard from across the organization, and users of PeerMark

These include:

- Logistics of user interface platforms on both sides (instructors and students).

- Prioritizing instructors and understanding the pedagogical training they may need

- Prioritizing & understanding student needs: The feedback received weren’t worthwhile. Higher academic achieving students feel 

if they have lesser academic achieving students review their work, it isn’t as helpful.

Intro to PeerMark 
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Attitudes and Experiences
PeerMark’s peer review can be anonymous, with the receiver unknown to contributor, and/or contributor unknown to receiver. 
Surveys shows that students can sometimes receive irrelevant reviews due to ambiguity, or non neutral languages arising from 
emotional and subjective stances.
Non neutral languages can be both positive or negative but are not constructive. These lead to issues such as: unreliability, 
inconsistencies, lack of accountability, and ‘wastefulness’. Finding ways to include pedagogical tools that can teach of these difference 
is critical.

Learning Independence
1. Problem identification
2. Being able to justify a perspective
3. Explaining positive feedback to specify what was good and why

‘Language’ in Peer Review

Three types of feedback that are most impactful

- Emilia Illana-Mahiques, Lecturer of Spanish 
Language, Cornell University



Notes from an Instructor
1. There is a connection between the students’ self-perceived 

feedback-giving role and the types of feedback they give to 

their peers

2. Students’ assumed feedback-giving role also affects the 

procedures they follow in peer reviewing and in giving specific 

types of comments to a peer’s text

3. Peer reviewing should be approached from a broader 

understanding of the concept of feedback in which both 

reviewers and writers act as active learners seeking to enhance 

their own learning

Deconstructing peer review

Emilia Illana-Mahiques, Lecturer of 
Spanish Language, Cornell University

https://drive.google.com/file/d/1DOeX98aR5jFtQaUA9KH4ezkHJcaMyPu1/view?usp=sharing
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Peer Review
Cycle
- A summative review
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Total Addressable Market

Consumer

Who needs the product?

Educational institutions across 
regions.

Instructors
Students from K-12 (all students 
become connected through the 
practice of working together) 

Who are we targeting?
Turnitin’s target market are high 
schools and college instructors 

looking to optimize student 
performance in their classroom.

Potential Prospect

Students in home-schooled 
curriculum. 

Secondary education in whole. This 
broadens the number of people in 

the world who can use this product
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Personas - User Story

Marker / Instructor Student

Provides guiding questions and tasks to 
students to initiate engagement and critical 
thinking in students

Reviews peers’ work assigned to them 
though interactive and collaborative peer-
grading platform
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PeerMark User Metrics

(OMMITED)

Data showed that the United States is the leading country in regard to total 
submission followed by the United Kingdom and Australia. Data also showed the 
distinction between the files that were submitted and the files that were actually 
graded and peer reviewed. With this information, I will provide recommendations 
on how to minimize that gap with content strategy.
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PeerMark User Metrics

(OMMITED)

Additional metrics were retrieved into 
the institutions with the leading 
submissions on the platform. 

Not all 
submissions 
came directly 
from the 
Turnitin Suite, 
as institutions 
predominately 
uses integrations 
in their LMS’
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Market Size Evaluation

In terms of market momentum, 
Canvas remains the fastest 
growing LMS over the past year 
with 51% of new implementations. 
Blackboard and Moodle are 
virtually tied, although both are 
losing market share.
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Competitors
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Findings
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Consumer Feedback of PeerMark

(OMMITED)

Retrieved consumer feedback from instructors 
using the platform for their students provided 
reviews of pros/cons, pricing, features and more

Insight was given on the (in)consistency of the 
platform and the way along with their expectations 
for progress and upgrades. 

How can the platform improve in collaboration, 
team and file management, and in time 
management?
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Macro-environmental Trends

Distance Learning
○ With distance learning, an online teacher 

teaches and delivers the content.
○ Students remain connected to their school, 

teachers, and classmates.
○ Structured curricula managed by teacher 

virtually. 
○ Typically, apart of a school district

Home-Schooled Learning
○ Flexible curricula managed by parent or 

caretaker. Curricula can be based on 
student's needs or families’ philosophies. 

Due to the global pandemic of the Coronavirus in 2019, face-to-face learning became disrupted, and remote 
learning became the new normal. With the shift from physical classrooms, new technologies must be 
developed/enhanced to support remote learning. Additionally with an increase in remote learning, there has also been an 
increase in social anxiety symptoms compared to prior academic terms (NCBI). The Covid-19 has created negative 
domino effects that also includes fewer social interactions. 

PeerMark can be the solution to social isolation, and the future to remote learning during this pandemic. Building 
community, networking, and learning with peers are components of PeerMark that are now vital to this social era. 
Higher engagement in remote learning is our goal and what PeerMark is striving towards.

As society is moving towards remote learning, distance and home-schooled learning are at times used 
interchangeably. Nonetheless there are distinct differences, particular in learning styles.
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Recommendations
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MVP Recommendations

• Simplify peer review dates and assignment creation

• Ability/ the extent to which students mark up peer’s work

• Understanding effective peer feedback

- Use of feedback rubric

- review/moderate student feedback

- allowing time for students to react to peer feedback
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• Help instructors understand how to drive pedagogical innovation for students

- Presenting peer review as an opportunity to give extensive feedback, creating a turnaround 

resulting in receiving feedback.

- Linking peer review with learning outcome

• Instructors = Barrier to Entry

- If the instructor isn’t going to adapt to software, it doesn’t matter the value that it provides to      

students.

- How can PeerMark become easier for instructors to configure assignments, how can the workflow be 

reduced to accomplish tasks – an interesting area of focus to clean up. 

- Cleaning up will enable it to become more “sticky”/useful and enabling it to provide more value to 

instructors, creating a domino effect of it becoming useful for students as well.

Empathy - Focusing on Instructor Needs
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Product

• Targeting the younger sector: Strategy team can work with product research and design to 
identify elements in interface that can be changed to create an impactful experience to the 
younger market.

For us to get into this market we can’t just give them PeerMark as it is, it needs to 
adapt. 

• How can the workflow be targeted for younger consumers?

Focusing on Student Needs
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Product

• Additional research to be done on the support of home school associations versus school districts.

• How feasible would it be to have home-schooled students use PeerMark. Whose assignments will the homeschoolers be 

reviewing/grading. 

• Will Turnitin create the network of feasibility of connecting with home school alliance for this segment to work with each 

other (for home school students grading other home-schooled students).

Focusing on Product Marketing
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• Reframe peer review as an 

opportunity to create an 

environment of scholarly inquiry.

• Create and sustain peer-review 

teams as a local community of 

practice; use virtual platforms to 

cross institutions.
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Artificial Intelligence
How can artificial intelligence be used to enhance PeerMark, especially if it were to enter the ‘home-schooling’ 

market? 

How can artificial intelligence be used to filter out negative/explicit/ languages used in peer grading (unacceptable to 

rubric or institutions’ standards and policies

Qualifications Conflicts Resolutions

Match a manuscript with 
a suitable candidate 
reviewer’s qualifications 
and interest

Remove candidates who 
have a potential conflict 
of interest

Look for signals that might 
indicate the candidate 
reviewer’s willingness to 
accept a request for review.

An Elsevier report from 2018 identified three tasks in the peer 
review process that could use automation

https://www.elsevier.com/connect/editors-update/a-helping-hand-with-finding-reviewers-introducing-the-elsevier-reviewer-recommender
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Integrations

80% of submission and instructor 
usage comes through 
integrations. 20% of PeerMark 
assignments are created in the 
Turnitin site. The plugins are 
integrated into all the LMS’ the same 
way. 

Alex Paone - Integrations Manager.(OMMITED)



© 2021 Turnitin LLC. All rights reserved.

Additional screen captures of the 
Turnitin Integration on Blackboard
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Significance of Gainsight in Turnitin PeerMark
Gainsight features on the Turnitin site aid 
instructors in their usage. These features 
are included in LMS applications such as 

Canvas and Blackboard. 
Benefits: easily connect multiple data 
sources with powerful integrations.

Benefits: Manage the customer at 
every level without losing sight 
of the overall picture thanks to 

standard object structures
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Thank you
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